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THE BECRETARY OF OTATE 


WARMING TON 35, 1, C, 


DEPARTMENT OF STATE 


WASHINGTON 


January 8, 1946 ae 
vt 


MEMORANDUM FOR GENERAL MAGRU DER: 


For your information I enclose a copy of a memorandun 
sent to the President yesterday by the Secretaries of State, 
War and Navy, enclosing a proposed order establishing a Central 


Intelligence Agency. 


As you will note, the plan proposes a general structure 
and contains a statement of functions, but leaves undecided 
most of the questions thet have been under discussicn between the 
service departments and the State Department. 


Enel. (1) 


OSD review(s) completed. 
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Alfred McCormack 
Special Assistant 
to the Secretary 
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Jenunry 7, 1956 


hy dear Ure Preeicent: 

Pursuant to your letter of September 20, 195, addreseed to 
the Secretary of State, we have constituted ourselves en inter- 
departuental group te formulcte a plm fer your eprrovel for e 
corprahensive and coordinsted forelan intelligence prorran for cil 
’ federal. agencies concerned with thet type ef activitye 

After extensive study, we have unan&cously agreed to recommend 
to you the plan which is atteched herctoe 

This plon tekee the forms of a directive establishing a 
Hatdonal Intellicence Authority, ccmposed of the Secretaries of 
‘State, jer end the kevy, which ia charged with the responsibility 
for such overall. intelligence planning end developrent and susii 
inspectLon and coorcinetion ef 911 Federal intellirerce ezencies as 
to assure tho most effective accomplishment of the intellirence 
mivsion relzted te the national security. «The directive further 
provides that oe Hationgl Intellinence Authority shall estsblish 


a Centrél Intellizence Agency, headed by a Director to be cppointed 


The Precident 
Thethite House 
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by tha Frecidext on the recomsendation of the Hattons? Intellicence 
Authority. The Director is to be edviecd by an Intelligence Advie- 
| ory board, consisting of the heads of the principal eilitery and 
civilien intellirence agencies having fimctiona related to the 
national sacurity. 

You will note thet the pian eet forth in the directive contes~ 
slates that the AuthorLty, assisted by the Olreetof and the Intelli-+ 
gence Advisory Eourd, will, prepsre and submit to you for your epprevsl 
a basic organisational plan in secordance with the Frinciples 66% 
forth in the directive. It is believed to be desirable that the de} 
- taile of the erganizetion should be worked out in the first inetamce 
by the officials whe will be responsible for its performencee 

fceordingly, wo recoxeend that you sien the attached directiva. 


Feithfully yours, 
feeratary of State 


doting Secretary of Ker 


Secretary of the Kavy 


bAwAL CO cede 
Lf T/L 
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In order to provide for the development and coordination ef 
intellicence activitics releted to the national securitys 

Le & National Intelligonce Authority composed « the Secre~ 
tarier of Etate, far and the Bawy 1s hereby esteblishaed and cherged 
With responsicility for euch overall intelligence pla nning ind 
developernt, and auch inspeetion and coordination of ell Federei ir- 
tellivence activities, as to sasure the most effective ecconplish- 
mont of tho intellicence migsiad mlsated to the nationel securitys. 


2e To aesist it in that tesk the Rational Intelligeice Auchorliy 
shall establish a Central Intellisence Agency headed by @ Uirector |ILLEGIB 
who shell be oppointed ox removed by the President on the recorzenc:-, 
tion of the Hationai Intellirenes Authority. The birecter cf the 
Central Intelligence Acency rhall be reeponsible te the Fations1 In 
telligence Authority and ehs1l sit az a nomeveting member thereots . 


3. The Director of the Central Intelligenca Agency shall be “t 
advised br an Intellicence ddvisory Board consisting of the heads of 
the principal military end civilian intelligence agencies havirg 
functions reluted to the netional security, as determined by the 
Natioral Intellizenca Authority. 


he The first duty of the National Intelligence Authority, assisted 
by the Lirector of the Central Intellirence 4gency and tha Intelli-~- 
gence Advisory Hoard, shell be to prepare end submit to the Presidens 
for his approval a besie organizational plan for implementing this 4 
directive in sccordence with the cencept set forth in the follewing ~~ = °° 
peragraphre «Ths fa plon should inc2 tude drafts of all necessary legiz— 
latione’ ») : : 


S, Sudject, to the direction and control of tho Netionel Intelli- 
gence Authority, the Central Intelligence Agency shalis ILLEGIB- 


(a) Accomplish the epnt "and and eveluation of depertrentel 
intelligence eer ee to the national security anc other 
information colleetad_by it and the eppropriste disreni- 
metion within the government of the resulting étretecgic 
and national policy intelligencee 
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(y) Plan for the coordinction of the activities of all intelii+ | 
gence agencies of the government having funetions re- 
eted to the national security and recommend to the 
National Intelligence Authority the establishment cf euch 
overall policies and objectives aes will assure the most 
effective accomplishnent of the national intelligence 
minsione : 


(c) Fexform, for the benefit of departmental intellifpence epen~ 
clee, such rervices of common concer ag the hetionsl In- 
tellicence Authority deterainos ean be mere efficiently 
eccorpliched by a cormon agency, Including tha direct pro-~ 
urement of intellizence. 


(4) Perform such other functions an?’ dutise related to intelii- 
gence as the Fresident end the ifetionel Intellisenee Author- 
ity may from tine to time direct. 


_ 6. Thea Central Intelligence feency ehall have ne pelics or les 
enforcement functions. 


Je Subject te vocrdinstion by the Uatioual Intelllyence Aytherity, 
the existin: intellicenes egencies of the government. sii l continue 
46 collect, evaluate, synthesize and disseminate departmental operct~ 
3np intelligence, herein defined as that intellisence recuired by the . 
sovers. departments and independent agencies for the performence cf 
their proper functions. Such departmental operating intellipence cs 
designated by the Kationsl Intelligence Authority evall be freely aveil- 
able to the Control Intellicence 4gency for synthesiee 4s arpreved by 
the Hatienal Intelligence 4uthority, the operations of the devertrental 
intelligence apencies shall be open to inspection by ths Central in=«- 
tellivence Agency in connection with its planaing funetiona. In the 
Snterprotation of this peregr-ph the Netionel Intelligence Authority 
end the Central Intelltrence Agency will be responsible for fully fro= 
tecting intelligence sources and methods which, cue te thelr neture, 
have a direct and highly importent hearing on militery operations. 


os 
~~ 6, CEunds and personnel for the National Intelligence Author: ty 
ghall be provided by the departmente partielpeting In the Netlonu 
Intelliconce Authority in amount and proportione to be ezreec upon ov 
the members of the Authority.) Within the lirits of the funds made 
avelleple te hin the Ofrector of the Gentrel Intellicerce Agency Fir 
enploy necersary porconnel ard make proviciona for seomesery evpyiiea, 
facilities end vervices ‘ith the approvel of the Netional intelli~ 
gence Aythority, he may call upon depertmente and inderendent arencics 
to furnish such epecialists es rey be required for supervisory a 
functional pesitions in the Central Intelligence Agency, inclucing ILLEGIB 
the sesignment of militery and nevel personnel. 
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JOINT PROPOSAL OF THE SECRETARIES OF STATE, 
WAR AND NAVY FOR A CENTRAL INTELLIGENCE 
_ AGENCY 


ae 


As a result of the various criticisms the McCormack 
plan was entirely eliminated. On 7 Janvary the three 


Secretaries submitted their unanimous recommendation to the 


President, together with a draft directive for setting up 
the National Intelligence Authority and the Central Intel- 
ligence Agency. The directive differs from the proposal 
put forward by the Joint Intelligence Committee almost 
exactly one year earlier only in the regard that the 
latter recommended an independent budget for the NIA, 
whereas the draft directive proposed that funds should be 
drawn from the departments participating in the NIA. The 
reason for this difference has already been pointed out. 


Approved For Release 2003/06/06 : CIA-RDP90-00610R000100200011-3 


